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	1. Title of Mission: 
· Public Private Community Partnership Training and Concept Development for Moyamba District Council 

	2. Mission - Places visited and Period (incl. of travel days): 
· Moyamba town and its environs including Salina and Reservation (10th June 2021)

	3. Objective of Mission: 
The overall objectives of this mission were:

· To grace and make a formal statement of behalf of the UNDP 
· To participate in the workshop 
· Engage with the Local Councils

	· Mission Member: 
Mission Member(s):

· Mohamed Bah– SLED Cluster 

· Brima Dauda (Driver)

	4.  Cost n.a. 
Le 

	4. Brief Summary of the Mission
The UNDP through its LED portfolio is supporting the Public Private Partnership (PPP) Unit in the Office of the Vice President to build the capacity of Local Councils to support Micro, Small and Medium Enterprises (MSMEs) for the creation of decent, equitable and sustainable employment opportunities, as well as facilitate skills development for low income households. 

It is against this backdrop that the PPP Unit is conducting a series of workshops and concept paper development sessions in three district councils (Kailahun, Moyamba and Western Area Rural) and two city councils, namely Bothe and Portloko. These workshops are intended to train and work with the relevant local council staff to develop actual concept for the development of gender friendly public infrastructure that will create jobs and improve the quality of life for local communities. Following an invitation from the PPP unit, the SLED Cluster Programme Specialist engaged district stakeholders and participated in the closing sessions in Moyamba on the 10th June 2021
5. Mission Details and Results  
The workshop in Moyamba spanned form 7-10th June 2021. Following an invitation letter from the PPP Unit to the UNDP Resident Representative, the SLED Cluster Programme Specialist was assigned to attend and participate in the closing sessions of the workshop in Moyamba on the 10th June 2021. 
5.1 Meeting with the Moyamba District Council (MDC)

On the 10th June, the PPP and the UNDP (represented by the SLED Programme Specialist) held a meeting with stakeholders of the MDC. The purpose of the meeting was to brief the MDC management on the summary of the events of the previous days’ engagement, and for the UNDP SLED Programme Specialist to engage council and present the centrality of the PPP interventions in LED activities.  
5.1.1. Meeting Details and Results:
· Following a brief self-introduction, the PPP Unit Financial Adviser, Abu Bakar Sesay, presented a recap of the previous day and informed that following a highly participatory process stakeholders have identified the construction of a plaza as the most viable public infrastructure that has the potential to address issues of youth unemployment, and improve the quality of life for the people of Moyamba.

· The SLED Programme Specialist reiterated that the PPCP model is crucial to addressing the country’s infrastructure deficit. He emphasized on the need for community buy-in and ownership and capacity building of Local Councils to develop context specific concept papers for public infrastructures that would attract private investors or development partners.  The Programme Specialist also informed that the UNDP capacity building intervention through its LED portfolio seeks to build the capacity of local councils to the support Micro, Small and Medium Enterprises (MSMEs) for the creation of decent, equitable and sustainable employment opportunities, as well as facilitate skills development for low income households
· In his remarks the MDC Chief Administrator, Patrick Sama, thanked the UNDP for the continued support to the MDC. He specifically noted UNDP’s support to the MDC’s fight against Covid19. He further justified why the construction of a plaza through a PPCP will be beneficial for the people of Moyamba. 
· The MDC Deputy Chief Administrator, the Deputy Chairman, the Development Planning Officer and the Monitoring and Evaluation Officer and other key MDC staff shared similar sentiments.

· Dr. David D. Sombie, the PPP Outreach and Operations Specialist, gave an overview of the day’s agenda which was mainly focused on data collection and filed visits 

5.2. Data collection and filed Visit 
After the meeting with the MDC stakeholders, the team (PPP, MDC, UNDP) embarked on data collection and field visits. Activities conducted under this exercise included:

· Visits to the proposed sites for the potential construction of the plaza. The team visited three proposed sites: Reservation, the Central Park and the Salina. The Central Park was deemed to be the most suitable for the construction of a plaza given its strategic location.

· The team interreacted with key opinion leaders including the Paramount Chief of Kayamba Chiefdom, the MDC Chairman, the President of Petty Traders Association-Moyamba, the District Youth Leader, the Head of the Drivers’ Union.

· The team then retired to the MDC and had a debrief with the CA and his staff
5.3. Issues Raised

· That the proposal for the chosen public infrastructure (plaza) must be realistic and must be context specific to Moyamba
· That the MDC will start engaging owners of makeshift structures at the proposed site for the potential construction of the plaza, so that in the event the project materializes, they would not be in caught in surprise.

· There is the need to manage expectation, as this is just a feasibility study, an that there are no funds put aside by the UNDP or government to construct the plaza. It is going to be based on a Public Private Community Partnership (PPCP) model
6. Next steps 
· Complete Public Private Community Partnership Training and Concept Development for Portloko City Council and the Western Rural District Council (Ward C)

· PPP Unit to draft the concept and share with councils for their inputs 
· Final versions of the various concept notes are put into a proposal for the sourcing of potential investors for the identified public infrastructures for the various districts.

7. Challenges

· Due to other official commitments that coincided with the timing of this exercise, the UNDP could not witness all the workshops organized by the PPP Unit for the five councils 


	8. Some stakeholders/persons I spoke to during my mission to Moyamba included:
· Philip Sama, Chief Administrator, Moyamba District Council (MDC)

· John L Mansaray, Deputy Chief Administrator, MDC

· Alfred Bamya- Deputy Chairperson, MDC
· Komba Mansaray, Development Planning Officer, MDC

· Partick Boima, Communication Officer, MDC
· Alusine Roberts, Finance Clerk, MDC

· Agnese Bongay, Councilor, MDC

· Alfred Bangura, Data Base Analyst, PPP Unit

· William Konteh, PPP

· Bobson Kaikai, Research Officer, ONS/CISU

· Partick L Koroma, Monitoring and Evaluation Officer, MDC

· Angella Sesay, MDC

· Abdulai Kamara, CDS, NaCSA

· Abu Bakar Sesay, Financial Adviser, PPP Unit

· Andrew Kusuh, PAO, PPP Unit
· Momodu Kemokai, Environmental and social Officer, MDC
· Partick Sesay, Programme Mnanager, PPP Unit
· David Sombie, Outreach and Ops Specialist, PPP Unit
· Mohamed Bah. Programme Specialist, UNDP SLED Cluster 

· Komba Njandi, Procurement Officer, MDC


	9. Follow-up Action Matrix

	Actions to be taken
	By Whom
	Expected Completion Date

	1. Write BTOR

	Mohamed Bah – UNDP

	18th June 2021




